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TOWNER COUNTY COMMISSIONERS
[bookmark: _GoBack]REGULAR MEETING
MINUTES
August 2, 2022
The Towner County Commissioners met in regular session on August 2, 2022 at 8:00 a.m. in the meeting room of the county courthouse.  Chairman Doug Berg called the meeting to order.  Present were Vice Chairman David Lagein, Commissioners Matt Odermann, Bob Hallaway and Lance Teubner.
Motion to approve the agenda was made by Lagein and seconded by Teubner.  All Commissioners voted aye, motion carried.
Motion to approve the minutes of the July 6, 2022 regular meeting was made by Odermann and seconded by Lagein.  All Commissioners voted aye, motion carried. 
Sheriff Hillier stated the Corday event went well.  Hillier stated he has had several noise complaints about the Rock Lake Bar.  Hillier stated they were still down an officer and would be shorthanded when school starts due to the school resource officer not being available for shifts. 
Building Maintenance Supervisor Bill Voight presented an estimate from ICON for an assessment of the existing courthouse adding an elevator and to develop a cost estimate to build a new courthouse.  A discussion was held about doing a complete ADA assessment of the courthouse.  The purpose of the study is to decide whether to put extensive repairs into the current courthouse structure or if it would be cheaper to build a new one.  Motion by Teubner, seconded by Odermann to hire ICON to assess the courthouse building including all ADA issues and develop a cost estimate for a new courthouse building for a cost not to exceed $15,000.  All Commissioners voted aye.  Motion passed. 
Jessica Tagestad, Wold Engineering, was on hand to discuss a project estimate being submitted to the NDDOT for the hog barn road project (SC-4819(063).  Towner County is responsible for 20%.  Tagestad stated the project is going well.
Road Superintendent Kevin Rinas brought up a bridge in Monroe Township which needs four 96’ culverts.  The County will pay for the culverts, but the Township will have to pay for the dirt work as previous policy dictates.  The culverts will be placed according to a hydrology study done by Monroe Township. 
Motion by Lagein, seconded by Hallaway to approve the minutes of the July 15, 2022 special meeting.  All Commissioners voted aye.  Motion passed. 
Lindy Berg, NDSU Extension Agent, was on hand to go over her budget items.  Berg filled in Commissioners on crop improvement and state fair awards.  The weed board budget was discussed.
Motion by Odermann, seconded by Hallaway to approve the pledge of assets report.  All Commissioners voted aye.  Motion passed. 
Motion by Lagein, seconded by Odermann to approve a 2022 FEMA Fund.  All Commissioners voted aye.  Motion passed. 
The financial audit of Towner County was discussed.  Auditor Morlock was concerned about the timeliness of the last audit done by the State Auditors Office, as well as them not coming on site to do the audit.   Motion by Lagein, seconded by Odermann to pursue hiring Eide Bailey for the 2021-2022 audit.  All Commissioners voted aye.  Motion passed.   
Motion by Odermann to open a treasury portfolio with Bravara Wealth, seconded by Teubner.  Upon roll call vote all Commissioners voted aye.  Motion passed.   
Motion by Odermann, seconded by Teubner to pay bills. Upon roll call vote, all Commissioners voted aye.  Motion passed. 
The preliminary budget was discussed in itemized detail.  Motion by Odermann, seconded by Hallaway to approve the preliminary budget.  Upon roll call vote, all voted aye.  Motion passed. 
The next meeting was set for Thursday, Sept 8th.   
The meeting adjourned by motion.
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